
Start End ORDER TIME TOPIC LEADER(S) DESIRED OUTCOME
9:00 9:10 1.0 0:10 Welcome & Introductions Host Facility

9:10 9:25 2.0 0:15
Review Mtg min., Today 
agenda Host Facility Consensus

9:25 9:35 3.0 0:10 Review of Charter Signing Army REC

9:35 9:45 4.0 0:10 Regulatory Update

RECs/ Steve 
Donahue/George 
Harmon

Informational - 
determine if future 
action item for 
discussion, training, etc 

9:45 10:00 5.0 0:15 Stormwater Phase II Will/Denise

10:00 10:30 6.0 0:30 Water Conservation
MDE/Workgroup/Laura 
Armstrong

What is the state doing? 
What are other people 
doing? Site Plans? 
Success Stories?

10:30 10:45 7.0 0:15 Morning Break Rejuvenate

10:45 11:15 8.0 0:30
Environmental Performance 
Tracking EPA (George Walker)

11:15 12:45 9.0 1:30
Host Site Tour/presentation 
(variable) need to start at 11:30

12:45 13:30 10.0 0:45 Lunch Host Facility Refreshment

13:30 14:45 11.0 1:15 Goals/Action plans Workgroup champions
Partnership discussion 
& consensus

14:45 15:00 12.0 0:15 Afternoon Break Rejuvenate

15:00 15:15 13.0 0:15 Next Meeting Planning REC (with MDE, EPA)
Determine agenda 
topics, location

15:15 15:45 14.0 0:30 Open Forum/Plus/Delta Communications Group
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